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Monsoon preparedness and response plan formulation workshop

Strengthen cluster coordination mechanism: Municipality level ¥2.900

Strengthen disaster information management (DMIS) system — q,00,000
palika members travel cost

Development of SOP (one pager) - flood prepardness 5,000

Preparation of Disaster Management Fund mobilization guideline Y.000

Training on IRA To IMO, LDMC Members 9,59,500

Preparation of communication channel and dessimination 93,000

Establishment and operation of Local Emergency Operation Center ¥¥4,000
(LEOC) '

Refresher drill/simulation on floods in coordination with R%. 000
DDMC/NRCS- 2 events '

Capacity building and mobilization of Burger (Chaudhary, Burger £2.¥00
and Chaukidars) on flood preparedness--total 59 persons in 2 events '

Child clubs capacity building and mobilization on flood 9,318,200
preparedness (6 ward level clubs + 1 Palika level network) '

Provision of WASH facilities (repair, maintenance and upgrading) £.¥0,000
in identified Shelters - Municpality to prevent spread of COVID
cases

Programme Management & support (representation, planning, 2.00.000
coordination, logistics, admin, finance)
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Monsoon preparedness and response plan formulation
workshop
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Strengthen cluster coordination mechanism: Municipality
level
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Strengthen disaster information management (DMIS) system
- palika members travel cost
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Development of SOP (one pager) - flood prepardness
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Preparation of Disaster Management Fund mobilization
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Training on IRA To IMO, LDMC Members
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Preparation of communication channel and dessimination
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Establishment and operation of Local Emergency
Operation Center (LEQOC)
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Refresher drill/simulation on floods in coordination with
DDMCINRCS- 2 events
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Capacity building and mobilization of Burger (Chaudhary,
Burger and Chaukidars) on flood preparedness--total 59
persons in 2 events

G
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Child clubs capacity building and mobilization on flood
preparedness (6 ward level clubs + 1 Palika level network)

{3400

{3600
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Provision of WASH facilities (repair, maintenance and
upgrading) in identified Shelters - Municpality to prevent
spread of COVID cases
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£Y0000
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Programme Management & support (representation,
planning, coordination, logistics, admin, finance)
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Conduct the activities of Strengthen cluster coordination mechanism for Municipality level (7 clusters).
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Mr. Navaraj Adhikari,Head of education branch,giving his opining about the education cluster on pre-
disaster preparedness.
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Facilitator by Mr.Mahesh Chandra Gautam for the strenghthen coordination mechanism on Health and
WASH cluster.
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Training on ITA to IMO, LDMC ward chairs Muncipality staffs and task team.
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Some pictures of refresher drill/simulation on floods. Simulation facilitator by dictrict Red cross
society,Bardiya member/DRR expert Mr.Mahesh Chandra Gautam & Krishna Timelsena.










